TEAM NAVIGATION
for TRANSFORMATION

)

TNT (Team Navigation for Transformation) is a 12-week hybrid certification experience for leaders looking to level up their
ability to build, align, and lead high-performing teams. Whether you've completed Leadership Flight School or not, TNT is

a standalone course designed to deepen your skills in team leadership, clarity, accountability, and transformation.

KEY FEATURES WHO SHOULD ATTEND
* Hybrid Format: Two in-person sessions + asynchronous * Team leaders at any level

modules + structured peer/consultant interaction » Leaders ready to move from individual contributor to team architect
+ 12-Week Certification: Focused, strategic investment with a * Leaders who thrive with structured peer input

clear start and finish » Organizations seeking Multipliers: Leaders who elevate others

+ Delta Groups: 3x 60-minute virtual meetings led by Bartell - .
WHAT YOU’LL EARN

consultants for clarity, coaching, and accountability

+ Capstone Deliverable: A real-world Team Navigation Plan » Bartell Certification in Team Navigation
you'll develop and present « Astrategic, real-world Team Navigation Plan
* In-depth assessments of your team to inform your leadership » Deeper self-awareness, clarity, and team impact

* Anetwork of peer leaders across industries

2026 TNT Cohort Options

Kickoff (“Dinner & a Day”) COHORT 1

* In-person

« Tuesday Dinner + Full-day Wednesday KT CKOTFTF CAPSTONE
Dinner: March 31t Dinner: June 16t
Instruction: April 1st Instruction: June 17t

. . COHORT 2
Online Learning Modules

K1CKOVFF CAPSTONE
* Asynchronous
Dinner: September 8th Dinner: November 17th
+ Self-paced . .
Instruction: September 9th Instruction: November 18th
WEEK 1 Kickoff (in person)
Delta GI’OUp Meetlngs WEEK 2 Personalized Team AMP Debrief
*  Virtual, Bartell-led WEEKS 3-4 Self-paced Modules (AMP & DISC)
«  3xfor ~60 minutes spread
WEEK 5 Delta Group Meeting 1
throughout program
WEEK 6 Self-paced Modules (PVA)
WEEK 7 Delta Group Meeting 2
«“ry . ” WEEK 8 Self-paced Modules (CMSS)
Capstone (“Dinner & a Day”) P
» In-person Presentation of Team Plan WEEK S Delta Group Meeting 3
*  Tuesday Dinner + Full-day Wednesday WEEKS 10-11  Capstone Prep
WEEK 12 Capstone (in person)

*Sample 12-week Journey

TO REGISTER:

BARTELL & BARTELL, LTD. Prefer the traditional 3.5 day in-person format? yww bartellbartell com | (814) 861-6606
Pioneers in Leadership and Organizational Technologies LFS Il still runs March 17-20 and October 13-16 in 2026. 432 Rolling Ridige Drive, Suite 4, State College, PA 16801




